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In this newsletter:

Uneven methods of

compensation have led to

a skewed system in

Nigeria that rewards

indolence and punishes

innovation.

NIGERIA – CREATING THE CORRECT
COMPENSATION MATRIX

by Akinyele Okeremi

The year 2020 has been a chastening one for the

world ,  including Niger ia ,  where there has been

the added worr isome trend of v iolence ,  k i l l ings ,

and loot ing because people are angry with their

leaders and suddenly the el i te have become

vulnerable to th is  anger.

Since 1960 ,  the country has tr ied to inculcate an

inclus ive pol i t ical system with the regions as the

focal points.  The central  government allowed

these regions to develop at their  own pace ,  with

their  own resources –  physical and mater ial.  But

then came the creat ion of states ,  and the republ ic

meant those that had gone ahead had to wait  for

those lagging hence the entry of the quota

system ,  and we subsequently pushed as ide the

system of merit.



THE COMPENSATION CHALLENGE
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IN NIGERIA, WE HAVE

CLEARLY CREATED A

SYSTEM THAT ALLOWS

THE DREGS TO RISE TO

THE TOP

In 2020 ,  the chickens have f inally come home to

roost.  This  is  not saying quota system is  bad –

what I  am proposing is  that in a system trying to

develop ,  the best opportunit ies should be

allocated to the best resources.

In Niger ia ,  we have clearly created a system that

allows the dregs to r ise to the top and the cream

fi l tered to the bottom.  This  is  an aberrat ion to the

natural  laws that govern the universe.  

There is  a need to reverse the trend and return to

the natural  and stable equil ibr ium.

In Niger ia ,  i t  i s  poss ible to sleep as a street

hustler and wake up the next day as a bi l l ionaire.

I t  i s  not just  corrupt ion –  that is  too s implist ic a

r iposte.  The correct quest ion should be “what are

the factors that breed and feed this  monster?”
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It is incongruent for a person to

acquire the skill and experience

for an opportunity and see that

opportunity taken by an

unqualified political-jobber, who

then seeks to use him/her for

pittance.

This scenario wreaks havoc on

the ecosystem and creates a

situation where skilled persons

look for the alternative. It

creates the fight-or-flight

phenomenon and as we are

seeing, many are seeking to flee

the worsening situation.
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These are the issues that

are at the centre of my

discourse. There are people

who have built their lives – to

acquire the requisite

education and skill, and the

discipline. They have the

capacity as well but then the

opportunity doesn’t come

because opportunity

particularly in Black Africa is

purely a function of

political correctness and

political connections. This

portends an extremely

dangerous situation.

President Olusegun

Obasanjo was quoted to

have said one of the first

things he learnt in the

military is to not invest in

failure, and what that

means ordinarily is that

they want to put resources

behind potentials to get

excellent results but what

we are getting is where

we are putting resources

behind failures already

and little wonder why we

don’t get results.

WE HAVE TO PUT RESOURCES

BEHIND OUR BEST POTENTIALS TO

GET EXCELLENT RESULTSCREATING BALANCE 

THE COMPENSATION CHALLENGE
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Political connections exist

and are useful anywhere in the

world and cabals also

exist that govern any kind of

business anyone may want to

be but the cabals are likely to

put their resources behind

fairly well positioned entities

such that there are reasonable

returns on their investments.
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In my opinion, being

intelligent translates to not

giving the job of a cook to a

barber. If you give the job

of a tailor to a panel beater

- what are you expecting?

This is the real challenge in

Africa. When you say

poverty - what does it

mean?

POLITICAL

CONNECTIONS EXIST

AND ARE USEFUL

ANYWHERE IN THE

WORLD

CREATING BALANCE IN OPPORTUNITIES AND COMPENSATION

THE COMPENSATION CHALLENGE
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AFRICA'S YOUNG

POPULATION ARE

LARGELY DISCONNECTED

FROM THE MAINSTREAM

OF THEIR RESPECTIVE

NATIONAL ECONOMIES.

I further opine that the tragedy

of poverty is not about lack of

money, but the greatest tragedy

of poverty is the abundance of

money in the wrong hands

where the money is never

productive and unable to have a

reasonable multiplier effect

economically.

Economics teaches us that

money is a store of value. It

implies that, money behaves like

water; it will look for the best

opportunities. Our situation

in Africa completely defies this

natural law and therefore

produces a sea of

unproductive minds who control

the treasury and wealth of the

society.

While Africa remains rich in natural and

mineral resources, we remain deficient in

the capacity to mobilise these resources

and process them into finished goods.

Rather, Africa continues to sell its

resources in the international commodities

markets for little. Paradoxically, Africa

has a population of young people, some

of whom are educated enough to engage

in productive ventures. However, they are

largely disconnected from the mainstream

of their respective national economies.
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THE COMPENSATION CHALLENGE

POVERTY GROWS IN AN UNJUST ENVIRONMENT

Yele 's  Thoughts  |  page  05



One thing we know is that a

mediocre team with the right

formation will likely defeat

an excellent team who get

their formation wrong in any

team game. Head to head,

they have people who are

good, but their best

opportunities may or will fall

to the ones with the least

capacity.

Engineering defines quality

as the ability to produce the

same results under similar

conditions
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Hence engineers are much

more concerned about

process control than output

control because it is known

that if the processes are

right, the results are

guaranteed. By extension,

using engineering

approach, I posit poverty is

not difficult to eradicate if

we apply our best

formation by ensuring the

best of the resources are

channelled to our greatest

opportunities.

Here lies the African tragedy.

Head to head, the continent

possesses people who are

very brilliant, people who are

very competent, and we have

the resources, but it is the way

we have arranged this

formation that is causing

the challenges we face. 

That is why I dare say that

Africa is not poor; it is only

that we have never been able

to identify our potentials and

those formations that ensure

we multiply our potentials and

resources.

POVERTY IS NOT DIFFICULT TO

ERADICATE IF WE APPLY OUR BEST

FORMATIONPOVERTY GROWS IN AN UNJUST ENVIRONMENT

THE COMPENSATION CHALLENGE
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